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Council of Academic Deans 
January 25, 1994 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. 
Members present included: Drs. Michael Binder, J. Michael Brown, 
Martin Houston, David Lee, Carl Martray, John Petersen, and 
Livingston Alexander. Mrs. Sharon Dyrsen represented Dr. Ronnie 
Sutton. 
The minutes of the January 11, 1994 meeting were approved as 
presented. 
Dr. Haynes discussed ongoing efforts by the Council of Chief 
Academic Officers to conceptualize a uniform strategy for making 
up class time lost due to weather conditions. Several potential 
strategies were discussed. Each of the deans agreed to consult 
department heads in their colleges about one possible strategy. 
They would report the feedback to Dr. Haynes on Wednesday, 
January 26. 
Next, Dr. Haynes provided for discussion a list of the programs 
stated for elimination or consolidation following the HERC 
recommendations. After a lengthy discussion, council members 
agreed to designate all programs for elimination except the MS in 
City/Urban/Community/Regional Planning, which would be 
consolidated as an option in another program. 
To inform discussion of two other items on the agenda -
Independent Contractors and the Honors Program Budget Request for 
Fiscal Year 1994-95 - Dr. Haynes will invite Drs. Jim Ramsey and 
Sam McFarland to the February 9th Council of Academic Deans 
meeting. In the meantime, Dr. Petersen will draft a resolution 
reflecting the position of the Council of Academic Deans on the 
issue of Independent Contractors. 
In response to Dr. Meredith's request for feedback, Dr. Haynes 
asked the deans to consider whether or not the University should 
renew its membership in the American Council on Education. After 
a brief discussion the deans recommended that Western continue 
its membership in ACE. 
Dr. Haynes asked council members to consider whether or not 
summer school should be treated as a separate budget component. 
Following a brief discussion, Dr. Houston agreed to draft a 
proposal on summer school. 
Follow-up Meeting - January 27, 1994 
The Council of Academic Deans discussed and approved a proposal 
University Response to Emergency Closure of January 18-21, 1994. 
The document summarizing the response will be presented to Dr. 
Meredith as a recommendation. 
In response to questions and expressed concerns about the manner 
in which vacant faculty positions are filled, Dr. Haynes will 
explain the process to the deans in a memorandum. He asked the 
deans to discuss the process with faculty in their perspective 
areas. 
Respectiv~ submitted, 
~~ 
~~on Alexander 
